
BETTER CHANNEL MARKETING AND SALES 

Supercharge your partner operations and grow your revenue. 



PERFORMANCE 
MATRIX 

POWERFUL MARKETING SOLUTIONS 
WORLDWIDE 

We support breakthrough channel performance with integrated channel services and solutions, because our 
sole focus is helping technology vendors plan, grow, measure, enable, and manage their IT channel. 
 
Onboard CRM offers end-to-end support for marketing, sales and service processes across key touch points 
in the technology sales cycle. We enhance communication, drive demand and boost engagement. We know 
the territory, have knowledge, ideas and track record to help you succeed. 
 
Our teams leverage sophisticated and scalable technology to help your partners succeed with the best lead 
nurturing programs, designed specifically for the needs of your partner ecosystem. 



INDUSTRY EXPERIENCE 

COLLABORATION 

SUPERCHARGED SOLUTIONS 

AGILITY 

GLOBAL PRESENCE 

RELIABILITY 

CHANNEL 
WHEEL 

01 CHANNEL PLAN 
• Objective setting 
• Strategy & analysis 
 

02 PROFILE 
• Tele-research 
• Segmentation 
• Geomapping 
 

03 RECRUIT 
• Telephone 
• Field resources 
• Marketing:  
   OM/events 

04 ONBOARD 
• Field Resources 
• Communities 
• Collateral 

05 ENABLE 
• Training Channel Account 
• Managers & Channel  Partners 
• PRM Support 

06 ACTIVATE 
• Email/OM 
• Online/social 
• Telemarketing 
• Lead nurturing 
• Events 
• Field Sales 

07 MANAGE 
• P2P ecosystems  
   locator 
• Margin Stack 
• Deal Reg. 
• Rebates 
• Coop/MDF 
• Portals 

08 MEASURE 
• Sales data 
• PRM 
• Marketing metrics 



MOVE CHANNEL PARTNERS 
TO THE CLOUD 



Y O U ’ V E  T R A N S I T I O N E D  T O  T H E  C L O U D  B U T  Y O U R  PA R T N E R S  A R E  H A L F  W AY ?   

A HOLISTIC SOLUTION  
 

•
•
•
•
•

W E  E M P O W E R  C H A N N E L  S A L E S  P E R F O R M A N C E  
A N D  D R I V E  I N C R E M E N TA L  R E S U LT S  

BENEFITS 
 
•

•

•

•

F I N A N C I A L ,  O P E R AT I O N A L  A N D  B U S I N E S S  M O D E L  A D A P TAT I O N  T H R O U G H  T H E  C H A N N E L   

SERVICES AND SOLUTIONS 



I N  A  D Y N A M I C  E N V I R O N M E N T  C H A N N E L  S A L E S  C A L L  F O R  C O N T I N U O U S   R E D E S I G N  O F  
C O M M U N I C AT I O N  A N D  R E C R U I T M E N T  S T R AT E G I E S .   PA R T N E R  R E L AT I O N S H I P S  A R E  A S  
C O M P L E X  A S  C U S T O M E R  R E L AT I O N S H I P S  A N D  W E  PAY  AT T E N T I O N  T O  B O T H .   

OUR SOLUTION  
 

•

•
•
•

BENEFITS 
 
•

•

•

“The Onboard team has a deep understanding of the specific challenges that technology vendors, distributors and resellers face—and they  have the experience and 
strategic vision to help them thrive.” 
                                                                                                                                                                                                                VP GLOBAL SALES - LEADING IT MANUFACTURER 

PA R T N E R  R E C R U I T M E N T  &  E N A B L E M E N T  
W E  I D E N T I F Y  A N D  G U I D E  P R O F I TA B L E  PA R T N E R S  A N D  I N V I G O R AT E  U N D E R P E R F O R M E R S  

SERVICES AND SOLUTIONS 



THE CHALLENGE 
 

HOW WE GENERATE AND MANAGE CHANNEL LEADS 
 

THE ONBOARD BENEFITS 
 
•

•

•

L E A D  G E N E R AT I O N  
D O N ’ T  M I S S  O U T  O N  S A L E S  O P P O R T U N I T I E S .  I S  Y O U R  C H A N N E L  G E T T I N G  L E A D S ?  

PROCESS  
SUMMARY 

Qualify  
lead 

Run  
through  

lead  
allocation  

engine 

Allocate to  
partner 

Set up  
action for  
partner  

e.g. 
Webex 

Follow  
through  
action 

Ensure  
 deal is  

registered 

Run  
through  
step of  

sale 

Close Win Loss/  
Xsell 

ALERT WHE N LEAD  IS STUCK 

SERVICES AND SOLUTIONS 



•

•
•
•

SERVICES AND SOLUTIONS 

W E ’ L L  H E L P  Y O U  F I N D  T H E  N E W  C U S T O M E R S  Y O U  N E E D ,  A U T O M AT I C A L LY 

M A N A G E  L E E D S  A N D  I N C R E A S E  
C O N V E R S I O N S  

CAPTURE 

NURTURE 

SCORE 

CONVERT 



THE CHALLENGE 

THE ONBOARD SOLUTION  
 

C H A N N E L  M A R K E T I N G  C O N C I E R G E  

THE ONBOARD BENEFITS 
 
•
•

PA R T N E R S  D O N ’ T  C A R E  H O W  Y O U R  S Y S T E M  I S  S E T  U P.  T H E Y  N E E D  T I M E LY  A N D  
E F F E C T I V E  S U P P O R T.  

Partner  
Marketing  
and Sales  

Objectives 

Set Up an  
Aligned  
Strategy 

Define a 
Campaign 

Execute 

Report 

Analyze 

CONCIERGE  
PROCESS 

I N C R E A S E  T H E  U T I L I S AT I O N  A N D  S U C C E S S   
O F  C O - M A R K E T I N G  P R O G R A M S  

•
•

SERVICES AND SOLUTIONS 



CHANNEL SUPPORT ANY TIME, ANYWHERE, IN ANY LANGUAGE  
 

THE ONBOARD BENEFITS 
 
•

•
•

•

PA R T N E R  M A R K E T I N G  A G E N C Y  
W E  M A X I M I Z E  C O - M A R K E T I N G  S U C C E S S .  

MARKETING AUTOMATION DIGITAL 
PLATFORM 
 

• On line 24x7 management, customization 
• Contact/lead scoring 
• Banners, widgets 
• Web content syndication 
• Reporting 

DEMAND GENERATION 
 

• Database profiling 
• Lead qualification 
• Event follow-up 
• Opportunity qualification/follow-up 
• Market research 
• Social campaign 

ADDITIONAL SERVICES 
 

• Database governance 
• Data enrichment 
• Web design & development 
• Direct Mail 
• Brochure & collateral production 
• Event Support 

THE ONBOARD PARTNER MARKETING AGENCY SOLUTION  

SERVICES AND SOLUTIONS 



THE PRIM PORTAL 
 

THE ONBOARD SOLUTION  
 

THE ONBOARD BENEFITS 
 
•
•
•

PA R T N E R  R E L AT I O N S H I P  M A N A G E M E N T  
YO U R  B U S I N E S S  G R O W T H  I S  O N LY  A S  S AT I S FA C TO R Y  A S  YO U R  PA R T N E R  E X P E R I E N C E .   

of partners are now making decisions on the  
vendors they are going to work with based on  the 
Partner Portal 

86% 

Data shows that companies with a commercially available  
SaaS PRM earn an average of $9 million more a year 
in incremental channel revenue 

SERVICES AND SOLUTIONS 



StructuredWeb CHANNEL 

THE ONBOARD BENEFITS 
 
•

•

•

•

E A S I E R  F O R  PA R T N E R S .  S M A R T E R  F O R  V E N D O R S  

 ACCELERATE CONTENT 
 SETUP AND LOCALIZATION 

BOOST PARTNER  
ENGAGEMENT 

EXECUTE MULTI-TOUCH  
CAMPAIGNS 

MANAGE LEADS AND  
INCREASE CONVERSIONS 

CAPTURE INSIGHTS AND 
OPTIMIZE MARKETING ROI 

U R N  Y O U R  C H A N N E L  I N T O  
A  M A R K E T I N G  M A C H I N E  

SERVICES AND SOLUTIONS 

T 



W E  S U P P O R T  

SERVICES AND SOLUTIONS 

StructuredWeb  DELIVERS: 

 Superior Partner Support 
 Increased Marketing Engagement 
Maximized Channel Revenue 
 Optimized Marketing ROI 

30,000+ 
Over 30,000 resellers and 
channel partners are driving 
demand through our 
solutions 

100 
Over 100 Technology 
brands are promoted 
through our marketing 
automation technologies 

17+ Years in  
Channel Marketing  
Developing the best technologies 
and the best channel marketing 
strategies 

A dedicated team of 
channel marketing 
advisors that is always 
there to help our 
customers 

“The partner engagement and ability to drive marketing with 
StructuredWeb’s tools changed our partners attitude about marketing in 
general. We were able to reach ROI that is scalable and repeatable across 
different segments and markets.” 
 
SENIOR DIRECTOR, GLOBAL PARTNER MARKETING, CISCO SYSTEMS 



PERFORMANCE 
MATRIX 

E X E C U T E  M U L T I - T O U C H  M A R K E T I N G  

18 
WAYS 
WE 
DRIVE 
DEMAND 



Onboard CRM Belgium 
 
14 rue de la Science 
1000 Brussels 
Belgium 

Onboard CRM Bulgaria 
 
1 Bulgaria Square 
NDK Admin Building 
1463 Sofia, Bulgaria 

Onboard CRM Singapore 
 
05 Cecil Street 
Level 22, The Octagon 
Singapore, 069534 
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